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Shareholders,

The year which has just come to a close saw the
consolidation of the Elsag SpA and Datamat SpA
combination process which began in 2007; putting
this combination into practice has enabled the
group to achieve its objective of becoming stronger
in those sectors in which it traditionally operates
and of increasing its presence in foreign markets.
This has enabled it to assume a role as the
strategic partner of leading players in the sector in
carrying out projects of significant importance to the
country, in line with the parent company’s directions
and in synergy with other Group businesses.
The group’s activities were geared mainly towards
the following.
• focusing activities and resources on the

security, ICT, defence and large-scale
automation systems markets, thus
concentrating the development of systems
integration technologies and capabilities in
projects and systems dedicated to these;

• further diversifying and strengthening its offer
portfolio from a technological and infrastructural
standpoint, amongst other things due to
continuous research and development activities
which have always been a distinctive feature
and the jewel in the crown of the group’s driving
and innovative force;

• reorganising the corporate structure, with a
significant concentration in the parent Elsag

Datamat of those activities calling for a more
rational and single management and no longer
justifying an autonomous mission conducted by
satellite enterprises.

The above-mentioned steps, together with a further
fine tuning and slimming down of the top
management structure with the creation of two co-
management arms, have led to a significant
improvement in the operating structure at both an
organisational and operational level, with the group
presiding in a capillary manner over the market
where Elsag Datamat is perceived by both its
competitors and customers as a reliable and
performing partner in whom trust may be placed,
one capable of tackling market challenges
successfully and seen as an undisputed
protagonist in the sectors of excellence.
The positive trend in results which has been a
feature of the group’s management for several
years is a significant indicator of the profound work
of evolution and renewal that has affected the
entire business structure, with reasserted
attention being placed upon measures to put
through internal efficiency, security aspects and
worker protection, as well as to carry out
technological development and make investments
designed to maintain the top levels of quality
called for by the market.

Management’s full awareness that the state of the
art of the products, services and solutions offered
by the business, together with its conviction of the
need to develop new ideas for projects and

Business performance and
financial situation of the group



BUSINESS PERFORMANCE AND FINANCIAL SITUATION OF THE GROUP

solutions, needs capable of satisfying – if not
actually creating – the demands of potential
customers, ensures that growth policy is in line
with shareholder expectations.

From an economical and financial standpoint the
consolidated financial statements of Elsag
Datamat ended the year with a profit of Euro 24.2
million, in line with the previous year in which a
profit of Euro 24.5 million was earned.
Turning to a more detailed review of the main
items of the financial statements, revenues
reached Euro 699.3 million compared to Euro
633.5 million in the previous year, as shown in the
detailed table of earnings.
Depreciation and amortisation amounting to Euro
19.3 million may be compared to a figure prepared
on the same basis of Euro 14.4 million in the

previous year. The amortisation of the component
relating to the capitalisation of R&D expenses is
forecast to be in line with the product business
plans for the next few years.
Other income/expense closed at Euro 8.3 million
with a negative change of Euro 7.2 million
compared to last year’s figure prepared on the
same basis, mostly caused by the change in
provisions for risks (- Euro 4.4 million) and the
non-recognition of tax credits on R&D for 2008
which led to a reduction in income of Euro 2.4
million compared to 2007.
There was an operating profit of Euro 68.8 million
in 2008 compared to Euro 62.8 million in 2007.
The following is a reconciliation between EBIT for
management accounts purposes and EBIT for
statutory accounts purposes, highlighting the “non-
operating” items:

2007 2008

EBIT as per management accounts 62.8 68.8
Management fee -3.7
Curtailment effect 6.2
Reclassification of interest cost 2.6 1.7
EBIT as per statutory accounts 71.6 66.8

As may be noted the reconciliation for 2007
includes a non-operating item arising from a
change in the way that the employees’ leaving
entitlement is calculated as a result of the reform
of social security law (the so-called curtailment
effect amounting to Euro 6.2 million).
Net financial expense amounted to Euro 17.4
million, an increase over the balance of Euro 15.5
million of 2007 due mainly to an increase in
average exposure and partly to a rise in the
average interest rate. The financial component of
the accrual for the employees’ severance
indemnity of Euro 1.8 million is included in this
item.
It should be noted that a write-down of Euro 2
million was recognised in 2007 that arose from
the sale of the TecnoSIS business to Telecom SpA.
The effect of investments accounted for using the

equity method regards a loss of Euro 0.1 million
arising from the investment in Elsag Eastern
Europe Srl.
Finally, the result for the year is affected by the tax
charge of Euro 25.3 million, of which Euro 9.9
million being the IRAP charge and Euro 11.8
million the IRES charge.
The group’s balance sheet structure at 31
December 2008 shows net invested capital of
Euro 352.8 million, representing an increase of
Euro 61.8 million over the previous year end. This
is due for Euro 65.2 million to an increase in
working capital (due mainly to a deferral in the
billing of certain significant contracts during the
final quarter of 2008 and the related collection of
the sums involved expected to occur in the first
quarter of 2009) and for Euro 3.4 million to a
decrease in fixed capital.
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The following table provides a summary in table
form of key figures together with the comparative

amounts for 2007.

€/000 2008 2007
(Proforma)

Revenues 699,342 633,490
Orders 939,969 869,979
Order backlog 1,169,139 947,058
EBIT as per management accounts 68,751 62,803
EBITA 66,847 71,564
EBIT 66,847 71,564
Working capital 260,788 195,617
Net invested capital 352,802 287,898
FFO – funds from operations 35,583 39,129
FOCF – free operating cash flow -37,523 27,971
Investments in fixed assets 18,156 21,867
Total depreciation and amortisation -19,333 14,370
R&D expenses 27,536 26,667
Employees 3,786 3,798
VAE – economic value added 14,993 16,533
ROS – return on sales 9.6% 11.3%
ROI – return on investment 20.9% 24.9%
ROE – return on equity 7.5% 8.5%

Key events in 2008 and subsequent events

Key events in 2008
The reorganisation of the corporate structure of
the Elsag Datamat group continued in 2008 with
the reduction of the number of subsidiaries
following their merger into Elsag Datamat SpA.
Details of these mergers and the related legal and
notarial information are as follows:
1. On 28 July 2008, under a deed attested by

notary Rosa Voiello of Genoa, catalogue number
82146/21449, Elsag Banklab SpA was merged
into Elsag Datamat SpA with effect for third
parties from 1 August 2008, for accounting
purposes from 1 January 2007 and for tax
purposes from 1 January 2008.

2. On 24 November 2008, under a deed attested
by notary Rosa Voiello of Genoa, catalogue
number 82647/21602, Dataspazio SpA was
merged into Elsag Datamat SpA with effect for
third parties from 1 December 2008, for
accounting purposes from 1 August 2007 and
for tax purposes from 1 January 2008.

3. On 24 November 2008, under a deed attested
by notary Rosa Voiello of Genoa, catalogue
number 82648/21603, TecnoSIS SpA was
merged into Elsag Datamat SpA with effect for
third parties from 1 December 2008, for
accounting purposes from 1 December 2008
and for tax purposes from 1 January 2008.

All the merged companies were wholly and directly
owned by Elsag Datamat SpA. More specifically,
the merger of Dataspazio SpA (already held as to
51% by Elsag Datamat) took place following the
purchase by the latter of the remaining 49%, held
until then by Telespazio SpA. As part this operation
and with the aim of completing it, Dataspazio had
additionally arranged for the sale to Telespazio SpA
of its “PAS – Services Applications Platforms”
business, dedicated to the implementation of
satellite technologies and the installation of
autodesk licences. In this way, supporting the
need for increased corporate rationalisation and
better cost containment, the corporate integration
begun in 2007 was completed with the merger of
Datamat SpA into the then Elsag SpA together with



the merger of certain of their subsidiaries; at that
stage, as noted earlier, Elsag SpA changed its
name to Elsag Datamat SpA.

Among the events of the year worthy of mention
was the fact that the consortium formed by Elsag
Datamat in its capacity of agent was awarded the
limited procedure public tender put out by Uirnet
SpA, whose object was the setting up and putting
into use of the national logistical network
management system. Following this award – in
compliance with the conditions included in the
tender application – the company subscribed to an
increase in capital of Uirnet together with
Telespazio SpA and Autostrade SpA, acquiring a
stake of in total 4.29%.
Continuing as part of the rationalisation of the
group’s corporate structure which characterised
the year, Elsag Inc., a company registered in the
United States and wholly owned by Elsag Datamat,
was merged into RELES LLC (a company in its turn
directly and wholly owned by Elsag Inc.), which at
that stage changed its name to Elsag North
America LLC: the aim of this downstream merger
was to concentrate the operations of the two Elsag
Datamat entities present in the United States into
a single corporate vehicle – with close reporting
responsibilities to the Foreign Management and
Corporate Development Department – by merging
the parent into the subsidiary rather than the
reverse, with several benefits of a fiscal nature
being obtained.
Elsag North America LLC, which until now has
concentrated exclusively on the sale of “Auto-
Detector”, licence plate reader systems, will thus
be able to carry out functions as a subsidiary of
Elsag Datamat in North America, in addition to
selling other security systems and solutions which
form part of its offer portfolio, in this way enabling
Elsag Datamat to gain a stable presence in an
area where there is significant business potential.

ABS Technology has been consolidated on a line-
by-line basis from 2008; this company provides
logical and physical security services for the
banking sector, mainly to the Monte dei Paschi di
Siena group (whose 60% investment was
purchased in December 2007).
Additionally the winding up of Datamat Soluzioni
per le Imprese Srl and Datamat Suisse SA was

completed, with these companies no longer being
included in the consolidation.
Further, in order to fine tune the process of
organisational integration which had been begun
the previous year through the creation of an
embryonic management structure common to both
Elsag and Datamat and to obtain value in the most
complete manner from the extent that the two
preceding businesses complement one another,
from 2008 the Divisions and Departments into
which the group’s organisation is structured report
directly to two co-management arms, without
altering the fact that the Personnel, Organisation,
Communication and Image Departments continue
to report to the Managing Director and that the
Internal Audit Department continues to report
directly to the Chairman.

Following the awarding of significant overseas
contracts and with the resulting requirement to
manage the related activities through structures
based locally and to deal with problems of a fiscal
nature, a series of branches was established from
July and August 2008, and more specifically:
• following the awarding of an important contract

for the supply of licence plate reading systems
by the Carabineros de Chile, “Elsag Datamat
Agencia de Chile” was established in Santiago
in Chile;

• as a consequence of the fact that Elsag
Datamat formally took over litigation, both as
plaintiff and defendant, previously in the name
of the subsidiary Elsag Banklab, which was
merged into its parent, a branch of the company
was established at Riyadh (Saudi Arabia),
working in the placement of certain persons
who were originally employees of the merged
company and who as a result of the five year
assistance contract between that company and
the banking client Al Rajhi had been working for
some time at the latter’s premises.

In September 2008 the parent Elsag Datamat SpA
updated its organisational, management and
control model pursuant to Legislative Decree no.
231 of 8 June 2001 for the recent provisions
issued on matters of breaching workers’ health
and safety regulations (Law no. 123/2007 and
Legislative Decree no. 81/2008), cyber crime,
cross-border offences, etc.

ELSAG DATAMAT FINANCIAL STATEMENTS 2008
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In this way the model formally incorporated the
internal system for managing, preventing and
protecting workers in the workplace which was
already used by the group in what had become a
consolidated manner by identifying the functions
and the persons entrusted with management, as
well as the necessary tools and methods for
prevention and control.

The year 2008 also saw Elsag Datamat enter a
framework agreement with the Chinese company
Chongqing Port Logistics (owned by the Chinese
municipality of Chongqing) which has the
ownership of the management of numerous ports
along the Yangtze River; this agreement contains
the principles for a commercial collaboration
currently being studied with that company together
with those to be used as the basis for the possible
establishment of a Chinese registered joint stock
company with that company. A favourable outcome
of the talks with the Chinese partner would set up
the prospect for Elsag Datamat of being able to
enter the Chinese market – also as part of the

initiatives started up by the parent Finmeccanica
within the municipality of Chongqing – starting
from an initial offer relating solely to the
modernisation of the area’s ICT and technology
structures up to an offer for all round support of a
logistical and technological nature relating to all
the needs of the whole region (harbours, airports,
rail transport, etc.).

ED Contact S.r.l. was formed in November 2008, a
company wholly and directly owned by Elsag
Datamat, into which – as part of a scheme to
manage call centre activities in an improved and
more rational manner and to obtain from them
increased value – the assets of the subsidiary
Space Software Italia SpA used for call centre
activities were subsequently transferred.

Subsequent events

No significant events have taken place after the
balance sheet date.



Analysis of the group’s results and balance sheet

The company does not hold, nor did it hold during
the year, any treasury shares or parent company
shares.
The following reclassified statements have been
prepared in order to provide more complete

information on the consolidated balance sheet,
profit and loss statement and statement of cash
flow.
The table below provides a reclassification of the
group’s economic performance in 2008 together
with comparative figures for 2007:

(€/000) Notes 31.12.2008 31.12.2007
(Proforma)

TOTAL REVENUE (*) 699,342 633,490

Purchases and payroll costs, net (**)- 623,238 -559,616
Depreciation and amortisation 31 -19,333 -14,370
Write-downs and impairment 31 -1,041 -1,574
Restructuring costs (***)

Other operating income (expense), net (****) 8,328 15,462
Change in work in progress, semi-finished
goods and finished goods 2,789 -1,828
Adj EBITA (1) 66,847 71,564

Non recurring income (expense) 0 0
Restructuring costs 0 0
Amortisation of intangible assets acquired
in the business combination 0 0
EBIT (OPERATING PROFIT) 66,847 71,564

Financial income (expense), net (*****) -17,302 -15,508
Effect of investments accounted for
using the equity method 34 -104 -397
Taxation 35 -25,265 -31,136
PROFIT BEFORE DISCONTINUED OPERATIONS 24,176 24,523
Profit (loss) from discontinued operations 0
NET PROFIT (LOSS) 24,176 24,523

Of which: pertaining to the parent 23,213 24,276
pertaining to minority interests 963 247

(1) Obtained by eliminating from EBIT any goodwill impairment and the amortisation of the portion of the purchase price allocated to intangible
assets as part of the business combination as required by IFRS 3.

Reconciliation between the items of the reclassified profit and loss statement and those of the profit and loss statement:
(*) Consists of the items “Revenue” and “Revenue from related parties”.
(**) Consists of the items “Costs with related parties”, “Purchases”, “Services” and “Payroll costs” (excluding restructuring costs),

excluding “Own costs capitalised”.
(***) Consists of the restructuring costs classified as “Payroll costs” and “Other operating expense”.
(****) Consists of the net of the items “Other operating income”, “Other operating income from related parties” and “Other operating

expense” (excluding restructuring costs).
(*****) Consists of the sum of the items “Financial income”, “Financial income from related parties”, “Financial expense”, “Financial expense

with related parties” and “Effect of investments accounted for using the equity method”.
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The table below provides an analysis of the
group’s balance sheet structure at 31 December

2008 together with comparative figures for 31
December 2007:

(€/000) Notes 31.12.2008 31.12.2007
Restated

NON-CURRENT ASSETS 173,509 171,763

NON-CURRENT LIABILITIES (*) -81,495 -76,392

Inventory 12 33,465 29,600
Contract work in progress 13 293,199 200,848
Trade receivables 14 255,762 270,872
Trade payables 23 -260,145 -227,047
Progress payments 13 -3,842 -14,361

WORKING CAPITAL 318,439 259,912
Current provisions for risks and charges 20 -19,442 -26,151
Other current assets (liabilities), net (**) -38,209 -38,144

WORKING CAPITAL, NET 260,788 195,617

NET INVESTED CAPITAL 352,802 290,988

GROUP EQUITY 23 250,276 255,146
MINORITY INTEREST EQUITY 23 2,847 3,161

TOTAL SHAREHOLDERS’ EQUITY 23 253,123 258,307

FINANCIAL DEBT (AVAILABLE FUNDS), NET 99,679 32,681

(ASSETS) LIABILITIES HELD FOR SALE (***) – –

TOTAL COVERAGE 352,802 290,988

Reconciliation between the items of the reclassified balance sheet and the balance sheet itself:
(*) Consists of all non-current liabilities with the exception of financial payables to related parties (included in “Non-current payables to

related parties”) and “Non-current financial payables”.
(**) Consists of the items “Tax receivables”, current other receivables from related parties (included in “Current receivables from related

parties”), “Other current assets” and “Derivative assets” net of “Tax payables”, current other payables to related parties (included in
“Current payables to related parties”), “Other current liabilities” and Derivative liabilities”.

(***) Consists of the net sum of the items “Non-current assets held for sale” and “Liabilities directly associated assets held for sale”.



Financial position

The following table sets out net financial debt at

31 December 2008 with comparative figures at 31
December 2007 provided for purposes of
completeness.

(€/000) 31.12.2008 31.12.2007

Current financial payables 1,950 2,201
Non-current financial payables – 2,657
Cash and cash equivalents -29,590 -36,841
BANK AND BOND DEBT -27,640 -31,983

Securities – –
Financial receivables due from related parties -837 -1,430
Other financial receivables -15 -95
FINANCIAL RECEIVABLES AND SECURITIES -852 -1,525

Financial payables due to related parties 114,506 61,084
Other current financial payables 8,314 2,905
Other non-current financial payables 5,351 2,200
OTHER FINANCIAL PAYABLES 128,171 66,189

NET FINANCIAL DEBT (AVAILABLE FUNDS) 99,679 32,681

Net debt (available funds) attributable to discontinued operations
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The reclassified cash flow statement for the year
ended 31 December 2008 is as follows:

(€/000) 31.12.2008 31.12.2007
(Proforma)

Cash and cash equivalents at 1 January 36,841 11,185

Gross cash flow from operating activities 88,628 79,742
Change in other operating assets and liabilities, interest and taxation (*) -53,045 -40,613
Funds from operations (FFO) 35,583 39,129
Change in working capital -55,103 11,684
Cash from (used in) operating activities -19,520 50,813

Cash flow from ordinary investing activities -18,003 -22,842
Free operating cash-flow (FOCF) -37,523 27,971
Strategic operations -6,081 -5,189
Change in other financial assets (**)

Cash from (used in) investing activities -43,604 22,782

Purchase of treasury shares 0
Dividends paid -23,181 -6,430
Capital increases 0
Cash flow from financing activities 59,526 9,350
Cash from (used in) financing activities 36,345 2,920

Translation differences/other changes 8 -46

Cash and cash equivalents at 31 December 29,590 36,841

(*) Consists of the sum of the items “Change in other operating assets and liabilities”, “Financial expense paid” and “Income tax paid”.
(**) Consists of the change in non-current financial assets (included in “Other investing activities”), dividends received from subsidiaries and the

cover of losses in subsidiaries.



Alternative, “non-GAAP” performance indicators

Finmeccanica management assesses the Group’s
economic and financial performance and the
performance of its business segments on the
basis of a series of indicators not envisaged by
IFRS. As a consequence the components of each
of these indicators are described below, as
required by communication CESR/05 – 178b.
• EBIT. EBIT is unadjusted profit or loss before

taxation and before financial income and
expense. EBIT does not include the income or
expense deriving from unconsolidated
investments and securities nor the gains or
losses arising from the sale of consolidated
investments, which are classified in the primary
financial statements as “financial income and
expense” or, for investments accounted for
using the equity method, as part of “effect of
investments accounted for using the equity
method”.

• Adjusted EBITA. Adjusted EBITA is obtained by

excluding from EBIT as defined above the
following elements:
– any impairment of goodwill;
– the amortisation of the portion of the

purchase price allocated to intangible assets
as part of the business combination as
required by IFRS 3;

– restructuring costs relating to significant,
defined plans;

– other non-ordinary income or expense,
meaning that relating to events of a particular
importance which do not form part of the
ordinary operations of the business involved.

Adjusted EBITA determined in this way is used in
the calculation of ROS (return on sales) and ROI
(return on investment); this latter figure is
calculated as the ratio between Adjusted EBITA
and the average capital invested in the two years
presented for comparison.
The following is a reconciliation between profit
before tax and before financial items and Adjusted
EBITA for the years presented for comparison:

ELSAG DATAMAT FINANCIAL STATEMENTS 2008
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2008 2007

Profit before tax, financial expense and the effect of investments
accounted for using the equity method – EBIT 66,847 71,564
Goodwill impairment – –
Amortisation of intangible assets acquired as part of
the business combination – –
Restructuring costs – –
Total non-ordinary (income) expense – –

Adjusted EBITA 66,847 71,564

• Free Operating Cash-Flow (FOCF): is given by the
sum of cash flow from (used in) operations and
cash flow from (used in) investing and
disinvesting in tangible and intangible assets
and equity investments, less cash flow relating
to the purchase or sale of equity investments
which, due to their nature or size, are
considered “strategic investments”. FOCF is
presented in the above reclassified cash flow
statement for the two years reported.

• Funds From Operations (FFO): is given by cash
flow from (used in) operations less the
component represented by the change in

working capital (as described in paragraph 36).
FFO is presented in the above reclassified cash
flow statement for the two years reported.

• Economic Value Added (EVA): is given by the
difference between Adjusted EBITA net of
taxation and the average cost of invested
capital for the two years presented for
comparison, measured as the weighted average
cost of capital (WACC).

• Orders: are given by the sum of the agreements
signed with customers during the year having
the contractual features for recording in the
order log.



• Order backlog: is given by the difference
between orders acquired and the amount billed
(recorded as revenue) during the period of
reference, net of changes in contract work in
progress: this difference is then added to the
backlog of the prior period.

• Workforce: is given by the number of employees
on the payroll on the final day of the year.

• Return On Sales (ROS): is the ratio between
Adjusted EBITA and revenue.

• Return On Investment (ROI): is the ratio between
Adjusted EBITA and the average net invested
capital for the two years reported.

• Return on Equity (ROE): is the ratio between net
profit or loss and the average net equity for the
two years reported.

• Research and developments costs: the figure for
this item is obtained by taking the sum of all

the costs incurred in connection with expensed,
capitalised or sold research and development.
Expensed research costs normally refer to so-
called “base technology”, meaning those costs
aimed at achieving new scientific or technical
knowledge applicable to new products or
services. The development costs relating to a
product are capitalised when the company is
able to identify an intangible asset and
demonstrate that this asset will generate future
economic benefits through the sale of specific
products or services. The costs of sold research
relate to research commissioned by a customer
for which there exists a specific sales order and
for which the accounting and operational
treatment are identical to ordinary supplies
(sales contract, earnings, billing, progress
payments, etc.).



The following section discusses details of the
operating performance of the group by specific
business sector.

Automation, Security and Transport

As the markets with which the Automation, Security
and Transport Division works developed in 2008,
the need arose to focus the related businesses
and specific activities in the best way possible. As
a result a new structure was created organised by
Service Unit (S.U. in the following), each of which
concentrates on a specific business as follows:
• Postal Automation S.U.
• Airport and Express Courier Automation S.U.
• Industrial Automation S.U.
• Logistics S.U.
• Security and Transport S.U.
• Telecommunications and Multimedia Secure

Network S.U.

Postal Automation Service Unit
Systems to automate postal processes
Steps continued during the year to consolidate the
group’s presence on the letter and flat sorting
market and on the recognition systems market for
the supply, as applicable, of “turnkey” systems
and centres.
The following is a summary of the main results
achieved during the year:
• Acquisition of the contract of the Minsk (Belarus)

postal centre, for which the postal machines are

at an advanced stage of production.
• Acquisition from the USPS (USA) of a contract

for the study of an automatic letter moving
system (ALMS) and the preparation of a
prototype which could lead to the signing of a
collaboration agreement with the USPS for the
supply of the systems on a final basis. This
initiative would enable Elsag Datamat to
become the point of reference at a world level in
the supply of such systems.

• The further acquisition from Poste Italiane, the
Italian Post Office, of lines and modules for the
completion of a new postal network; the
mandatory “one fifth of the agreement” clause
applies in this case.

• The start-up of a project with the Canadian Post
Office for sequentiation advice.

• Continuation of activities relating to the
“turnkey” production of the Moscow automated
centre. The construction of the postal centre
building is at an advanced stage.

• Acquisition of variants to the SISC contract with
the Italian Post Office.

• Acceptance by the postal centres at Salonicco
and Patrasso and start-up of the maintenance
contract with the postal centre in Athens.

ICT systems for managing postal processes
The main results achieved during the year were as
follows:
• The acquisition of a contract from the Italian

Post Office for the supply of equipment and
services for the electronic postman.
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• Continuation of the contract to extend the
national network for managing the Russian
hybrid post service.

• Acquisition of variants for the continuation of
the development and improvement of the
Millenium platform developed for Postel.

• Acquisition and formalisation of a contract with
Postel to provide second level systematic
technical assistance for 2008 and 2009.

Technical assistance services
The main results achieved during the year were as
follows:
• Acquisition of the extension to 2009-2012 of

technical assistance services relating to the
“small automation” equipment of the Italian
Post Office (franking machines, stamping
machines, strapping machines, manual and
electric trolleys, etc.) to be found throughout the
national network.

• Acquisition of variants for 2008 to the contract
for providing technical assistance for the
equipment of the offices of the Italian Post
Office network for tracking & tracing
registered/insured letters.

Airport and Express Courier Automation Service Unit
Baggage handling systems and equipment
During the year this S.U. worked mainly on
developing a new product, nevertheless achieving
significant results of which the following were the
most important:
• Acquisition by Cimolai of a baggage handling

contract for loading section C of the Fiumicino
airport.

• Acquisition of variants for the continuation of
the Fiumicino maintenance contract.

• Extension of the SEA Malpensa maintenance
contract.

• Acquisition of back-up to the D and E islands of
terminal C at Fiumicino.

• Continuation of the development of the
Multisorter project for the new BHS baggage
handling machine.

• Design, production and start-up of the
demonstration system for the new baggage
handling machine complete with a recircling arm
at the group’s Reggio Emilia showroom.

• Activation of studies and the start of purchasing
relating to subsystems for the construction of a
baggage handling machine at Fiumicino terminal
5 (sensitive flights), consisting of a handling ring
and lines for the adduction and extraction of
baggage up to the cumulative level for making
up flights.

Systems and equipment for handling courier
processing
The principal efforts made for this business were
geared towards the market, of which an analysis
was made together with salesmen; in addition,
work and development began on the Multisorter
project which is dedicated to the new Plurisorter
and PSM sorters for parcels, packages and
containers.

Industrial Automation Service Unit
The starting up of contacts with Ansaldo was
important for this S.U. in 2008; the aim of this
process is to arrive at an MOU on the project for a
prototype for the control of steam turbines. This
has also led to an agreement being reached with
Rockwell for the supply of hardware equipment as
a partnership. The S.U. had been specifically
created to focus its attention on a sector which is
believed to have good opportunities, and it
arranged itself during the year to attack that
market with increasing force. During 2008 the
Industrial Automation Service Unit obtained the
following results in the three areas for which it is
responsible:

Naval platform control systems
• Acquisition of the command and supervision

system and the electronic security and stability
supervisor for the frigates Zeffiro and Espero.

• Acquisition of further supply and maintenance
variants for the GIMBOA project.

• Acquisition of the supply of the
telecommunications supervision system for the
Scarabeo 8 platform.

• Acquisition from Saipem of a contract for the
control system platform of the AQUILA FPSO
project.

• Acquisition of the IPMS system for Indian Navy
fleet tankers.



Electrical and liquid network management system
• Extension and enhancement of the maintenance

contract for the ENEL energy distribution
management system for development activities
until the end of 2009.

• Acquisition of the fire diagnostic, prevention and
measurement system for the coal carrying belts at
the Brindisi South Thermoelectric Power Station.

Industrial process automation systems
• Recognition of price variations for the Catania

STM plant maintenance contract.
• Acquisition of the Salonicco BACS Metro project.

Logistics Service Unit
Marketing and business analysis activities were
started up in 2008 together with the Sales
Departments and the subsidiary SeT to assess the
possibility of gaining access to the market, and
this has led to the following results:

Maritime traffic management systems
• Continuation of activities relating to the VTS

project.

Systems for the electronic exchange of logistical
information
• Acquisition of an order from the Ministry of

Transport to manage the national logistical
network through an UIRNET platform.

• Continuation of activities relating to E-Port
project services.

Movement and inventory automation systems
• Acquisition of maintenance activities on

equipment already installed.

Infologistic integrated systems
• Acquisition of variants for the station for the

supervision and control of integrated harbour
and territorial security at the port of Bari.

• Acquisition of a system monitoring Campania
region dangerous goods for the Volturno local
authority.

Security and Transport Service Unit
Activities aimed at consolidating the group’s
presence on the market continued during the year,
with the following results being achieved.

Automatic ticketing system
• Acquisition of the ticketing system for the

Salonicco underground railway.
• Acquisition of the tender for the ticketing system

of line C of the Rome underground railway.
• Continuation of the development of the SBME

ticketing project for Milan and the surrounding
area and the acquisition of variants.

• Continuation of maintenance activities for the
SBME ticketing project for Milan and the
surrounding area and the acquisition of the
related order extensions.

Traffic control and management systems
• Acquisition from GTT Turin of the third lot of the

contract for on-board equipment
• Continuation of maintenance activities and the

implementation of new functions for the
motorway traffic monitoring system of Autovie
Venete with the acquisition of new variants.

• Acquisition of the traffic light regulation system
of the Cagliari Monserrato tramway.

• The awarding of tenders for updating and
extending the AVM system for the Florence ATAC
and LI-NEA bus fleets.

• The awarding of tenders for updating and
extending the AVM system for the Rome ATAC
bus fleets.

Licence plate reader systems and equipment
Despite the fact that a large portion of the work in
this area arrives in general from orders acquired
through RELES, in 2008 the group acquired an
order from the Carabinieri Corps for updating and
replacing on-board equipment.

Video-surveillance and physical security systems
and equipment
This area’s activities are developed amongst other
things by using the Electron centre of excellence
and the systemistic skills of ABS Technology; more
specifically the following results were achieved:
• Acquisition of the security system for the

infrastructure of the port of Genoa.
• Acquisition of perimeter security at the Sonelgaz

M’SILA Algeria plant.
• Acquisition of physical security for the

intermodal infrastructure at level 1 national
interports.
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Logical security systems
• Acquisition to make the editing system of the

Civil Protection Department secure.
• Acquisition of consulting services regarding the

logical security of the systems of ENI and SNAM
Rete Gas.

Operating centre security management systems
The activities of this area are also developed by
using the E-Security centre of excellence. In
particular, a tender was awarded for the production
of the operating system for the ENAV operational
centre in consortium with E-Security; this tender
also provides for the purchases for the supply of
the physical security system in consortium with
Electron.

Telecommunications and Multimedia Secure
Network Service Unit
In order to develop its products, this unit availed
itself of the collaboration of the subsidiaries Amtec
and Italdata Ingegneria dell’Idea, achieving the
following results in 2008:

Multimedia access systems and equipment
• Acquisition of the supply and equipment of

portable recognition equipment services for the
Carabineros de Chile.

• Acquisition of INPS sensitive applications.
• Acquisition of services dedicated to the INPS

network firewall equipment.
• Acquisition of equipment and services for the

Civil Protection data network.

Equipment for public assistance and security
• Acquisition of videostations for Fastweb.
• Acquisition of videostations for Telesystem.
• Acquisition of videostations for Hantarex.

Cryptographic equipment
• Acquisition from the Finmeccanica Group of the

supply of cryptographic equipment.

Systems for the management and security of data
networks
• Acquisition of the platform and security control

of Ferrari infrastructures.

Biometric systems and equipment
The development of this business area took place
through the acquisition of orders carried out
directly by Italdata.

Automation, Security and Transport. The following
is a summary of orders obtained in 2007 and
2008 (Italy and abroad):

(Millions of Euros)
Orders

2008 2007
489.1 439.4

Information Technology

The year 2008 saw the combination of the three
Divisions, Information Technology,
Telecommunications and Banks and Insurance.
This was carried out by safeguarding the means by
which the original structures operate and their
market coverage and putting the areas together by
bringing in more transverse skills to make the
occupational coverage of staff more flexible and
swift. This enabled around a hundred employees to
be relocated, mainly those in the bank area, both
inside and, partly, outside the Division, leading to
a sustainable economic effect.

The Division developed its activities by keeping its
presidium over the industrial, telecommunications
and central public administration markets more or
less unaltered; it did, however, take measures on
the bank structure, carrying out a radical
reorganisation and introducing new figures in
operating and selling management.
It enriched its order portfolio further, acquiring
contracts worth over Euro 270 million in 2008,
with an order backlog at 1 January 2009 of more
than Euro 235 million.

The Business Unit responsible for the industrial,
energy and local public administration market



confirmed its good hold on industry again this year
and began expanding on the Local Public
Administration (PAL) market, for which results are
expected in 2009, using the framework agreement
signed with the National Computer Centre for
Public Administration (Centro Nazionale per
l’Informatica nella Pubblica Amministrazione –
CNIPA) for the public connectivity system,
extending its validity also to local authorities.
The hold on the Finmeccanica market was
confirmed again this year. Measures were also
taken to support the group’s businesses with their
expansion at an international level, with a first,
significant step being taken on the British market
where an ICT outsourcing contract for
AugustaWestland is already in progress.
At a global level the Division grew in terms of both
orders and turnover. Its operating result is still not
fully satisfactory though, and in order to improve
profitability it carried out a project to introduce
thirty new university graduates into the
management systems operating unit, in this way
beginning a move towards a generational change
which will enable an increased distribution of
internal levels to be achieved together with an
overall reduction in costs.

The Central Public Administration Business Unit
confirmed its success and growth in the public
connectivity system thanks to the framework
agreement signed in 2007 with the CNIPA; the
group signed an additional agreement in 2008 to
satisfy the requests of other administrations.
The customer portfolio has grown considerably
with the social security organisations (INPS,
INPDAP, INAIL) being added and roots being struck
in the State-owned company CONSIP, with orders
worth Euro 14 million being obtained.

The Telecommunications, Utilities and Services
Business Unit confirmed the contraction of the
telecommunications market, despite the results of
previous management. As a result of extending its
activities on the utilities and services markets, and
especially due to the work carried out with the
Italian Post Office and Autostrade, the Unit has
been able to increase the amount of total orders
by 25% (Euro 40 million) and billings by 7% (Euro
32 million).
Despite remaining leader the product ANTS, used

in testing telephone operator wireless services,
reached its possible market coverage, stabilising
out at a turnover of approximately Euro 10 million.
The market remained practically constant for the
BSS and OSS offers and in future will be highly
conditioned by the efficiency and cutting cost
cutting policy being introduced by the country’s
leading telephone operator.

The Bank and Insurance Business Unit is the
structure which has shown itself to be the most
critical. It was found necessary to replace the
strategic approach based on the product,
amending the offer in order to adjust it to a market
which owing to the high level of concentration is
essentially calling for partners in the systems
integration of applications environments which
these concentrations control. This has been the
main factor in the drastic reduction in work carried
out for Capitalia, which merged into UniCredit. As a
consequence, steps were taken to carry out a
refocalisation process and reduce investments,
reduce administrative management costs
considerably and improve the efficiency of
operating structures. A whole series of measures
having a significant effect were introduced to reach
these objectives:
• a potion of the staff involved was re-allocated to

the international offer for Islamic banks;
• the corporate structure was rationalised by

merging the subsidiary Elsag Banklab SpA into
Elsag Datamat SpA, with the consequent
elimination of administration costs;

• the workforce was reduced by approximately
180 people;

• the Turin and Florence offices were closed;
• the Rome and Milan offices were reduced in

size.
The international information systems offer for
Islamic banks continued with the trend of previous
years, with the group having a presence in Saudi
Arabia, Malaysia and Lebanon.
Despite having to work within this scenario the
Business Unit managed to acquire new orders and
create turnover worth Euro 40 million, reporting a
fall of 40% over the previous year and maintaining
operational breakeven.

The Infrastructure and Services Department, which
historically has worked above all for the parent, is
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the deliverable which has demonstrated the
highest level of growth by opening up to the non-
captive market thanks to the SPC framework
agreement and making its appearance on this
market with satisfactory results. The new company
ED Contact Srl, which specialises in the area of
call/contact centre services, became part of this
organisation on 1 January 2009 as the result of
the sale of a part of its business by the subsidiary
Space Software Italia SpA.
To be particularly highlighted is the fact that the

Information Technology Department has recorded a
very high level of growth (15%) for the third year
running in terms of orders and billings; this
confirms a positive trend, leading to high hopes
over the possibility in the future of capturing
business on a market which is paying for what is
not a very easy situation at the moment.

Information Technology. The following is a
summary of orders obtained in 2007 and 2008
(Italy and abroad):

(Millions of Euros)
Orders

2008 2007
265.1 273.9

Defence, Space and Environment

The Defence, Space and Environment Division
continued in 2008 to follow the strategic lines laid
down the previous year, which revolve around
certain fundamental concepts: the transformation
of the offer based on a by-product logic in all of
the areas in which this is possible, through
targeted investments leveraging on the
applications and technological skills acquired in
prior years in its sectors of excellence; the
strengthening of cooperation mechanisms within
the Finmeccanica Group, with the objective of
entering its business chain in an increasingly
organic manner with the specific, recognised role
of “software architect”; gradual growth in the level
of internationalisation of activities carried out by
leveraging on the two preceding points, which are
fundamental prerequisites for achieving this.
The results for each of these strategic lines are
positive, even though they will only be able to
consolidate and bear fruit in a more complete
manner over the next few years: product
investments are currently in progress in certain of
the Division’s main strategic areas, such as
tactical communications, mission planning and
logistic support; and contacts acquired as the
consequence of collaboration with other
companies of the Finmeccanica Group have
increased and this has also led to an increase in
contracts for which the final customer is based

overseas.
This has all taken place in a context in which the
domestic market (on which the Division in any
case still depends to a large extent) has remained
with the difficulties it experienced during the
previous year, owing to the continuing restrictions
on the Administration’s spending budget; these
restrictions are leading to concentration on a
limited number of new development programmes
and in many cases are causing acquisition models
to be adopted which require significant
investments to be made by companies at the
initial stage. An example of this approach, one in
which the Division has been heavily involved, is the
Defence Information Infrastructure (DII)
programme, which like similar programmes in
progress in the United Kingdom and other
countries has the aim of rationalising and
modernising computer technology common to all
defence sectors; the Administration is taking this
programme forward initially by carrying out a series
of experimental projects (“test beds”) in which the
national industry is called, incurring its own
investment expenditure, to put its products and
skills to the test, passing only afterwards to the
contractual stage.
It still remains true, though, that from a strategic
perspective the sectors in which the Division
concentrates its offer play a key role in the current
process of evolution and transformation of the
armed forces. In actual fact the growing demand



for the integration of information and processes
(amongst the various armed forces and between
processes which at one time were separate, such
as operational and logistics processes) and the
increasingly frequent need to perform missions
outside one’s national territory and cooperate with
a whole series of different allied forces, assign
growing importance to Information Technology;
looking towards the future, this assures the
Division that it will be amongst the first to be able
to take advantage of the moment when
investments in the domestic market return to
acquiring an adequate size, and secondly that it
will acquire an increasingly strategic role within the
“value chain” of Finmeccanica’s Defence
Electronics sector (of which Elsag Datamat forms
part).

Command and control
Activities continued in this sector which see the
Division involved in the development of CMS
(Combat Management Systems) for all of the most
important programmes in which the Italian Navy is
involved, namely “Orizzonte” (frigates for the Italian
and French Navies), “Cavour” (the new aircraft
carrier for the Italian Navy) and “FREMM”
(European Multi-Mission Frigates). In particular,
2008 saw the substantial completion of activities
relating to the first two programmes (in addition to
the logistical support activities which will continue
over the years) and concentration on the third
(FREMM), for which amongst other things the
contract relating to the recurring component for a
further four ships has been acquired.
Of great importance were the activities relating to
software integration and testing and finding
solutions to anomalies at the Italian Navy’s
integration centres, and more precisely the SIAC
(Shore Integration and Acceptance Centre) of the
new Cavour aircraft carrier. Collaboration also
began with another Group company, Selex Sistemi
Integrati SpA, for carrying out software
maintenance activities at the sample centres of
the NUM, NUMC, Mistral and Admiral naval class
units.
The acquisition of the contract for modernising the
command and control system of the Gaeta class
minesweepers was also of extreme importance;
apart from its intrinsic value, this contract acts to
strengthen the partnership with the Intermarine

naval shipyard, the world leader in this type of
ship, generating significant prospects for the future
at an international level.
Activities relating to the NATO ALTBMD programme
(theatre ballistic missile defence systems)
continued. These see Elsag Datamat involved both
in a consortium which works directly for NATO and
in a group which has taken on the national
programme linked to this, relating to the
production of the national ITB network, for which
the contract regarding the second stage has been
acquired.

Defence information sharing
The development and consolidation of the M-DLP
system continued, with this product being supplied
to the Navy and the Air Force, thus creating the
basis for an extension to all of the Italian armed
forces. Support to Maricenprog continued in this
sphere with the continual commitment of a
workgroup to carrying out studies, tests and
operative assessments; this also regarded support
given to Navy staff in connection with studies and
interoperability tests carried out with the military
organisations of other countries (CWID, Coalition
Warrior Interoperability Demonstration). The above-
mentioned activities relating to the DII programme
also form part of this line.

Mission support
The development of activities concerning the
evolution of mission planning systems for the
various flight lines of the Air Force continued. In
this field a new tranche has been acquired of the
contract for the development of a new line of
planning systems based on JMPS (Joint Mission
Planning System) technology, originally intended for
Eurofighters; this is the same technology as will be
used as a basis for the planning systems of the
future F-35 Joint Strike Fighter (JSF). As planned,
this is opening up the way to the use of the same
planning systems technology, again based on
JMPS technology, for other Air Force flight lines
such as the M346 training aircraft and the EH-101
helicopter in Search & Rescue (SAR) combat
missions; the experience linked to the SAROMS
product for Search and Rescue in peacetime, for
which development continues, was beneficial in
the latter case.
Activities connected with the preceding mission
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planning systems line (the IAF-MSS system) also
continued; the Air Force will continue to use this
for flight lines with a short to medium residual life.
Activities also continued around solutions based
on RES propriety technology: the debriefing
system, the SRAPMS Search & Rescue system
and electronic thigh guards for pilots; in particular,
the first SAROMS stations were delivered and
made operational, and this product is giving rise to
growing interest at both a national and
international level.
As part of training systems, activities regarding the
contract for the completion of the modernisation of
the Maricentadd tactical trainer began and
continued into 2009; these regard both the
development of new training functions and the
completion of the hardware architecture for the
realisation of the final configuration of the system.

Logistical systems and services sector
In the logistical systems and services sector,
which is mainly being developed by the S3Log
consortium, the presence of Elsag Datamat by now
extends to all of the armed forces, as well as to
the Finance Police and inter-force systems.
A further extension to the multi-year contract for
the outsourced supply of logistics support services
to the Air Force was acquired during the year; this
includes the evolution of the SiLEF system for
flight line logistics.
In addition, in collaboration with the company
Orizzonte Sistemi Navali, two important contracts
were finalised regarding Integrated Logistic
Support for the units of the Italian Navy: with the
supply of the SIGAM system intended for managing
maintenance operations on board the FREMM
frigates, the overall structure of systems of this
type intended for the more recent classes of naval
units will be completed; with the second contract a
start has been made on realising an information
system which will enable the recently set up Naval
Support and Testing Centre (Centro Supporto e
Sperimentazione Navale – CSSN) to begin
operations. This is of particular importance
because this body will gradually be entrusted with
the task of analysing, planning, standardising and
improving activities for keeping the fleet’s units at
an efficient level.
Other activities and acquisitions were as follows:
the Defence Logistics Information System (Sistema

Informativo Logistica della Difesa – SILAD) project,
with the start of the creation of a central nucleus
which will enable persons in charge and those
having operating command positions to plan
logistics needs for theatre operations and prepare
materials for despatch; the Personnel Governance
(Governo del Personale – GOPER) project,
fundamental for controlling the access and
recording the attendance of Defence civil and
military personnel in compliance with the
provisions in this regard contained in the Finance
Law; and the Pathology Health Information System
(Sistema Informativo Sanitario Patologie – SISPAS),
confirming the leadership of Elsag Datamat in the
military health segment. It is important to note
that this latter project also constitutes the
realisation of the first information system
conforming to the dictates issued by the Defence
Chiefs of Staff in relation to the DII programme
mentioned earlier.
A second contract was also acquired to conclude
the project definition stage of the “Forza NEC”
programme, which represents the fundamental
strategic initiative for the digitalisation of Italy’s land
forces according to the dictates of network centric
warfare. Elsag Datamat has contributed to the study
work, as a preliminary to future development
activities, mainly by setting up the logistical support
systems, an area in which the Division is able to
play a central role as the programme continues,
given its skills and its positioning.

Civil defence and ICT systems for defence
The Division is consolidating its role in the
development of investigation and intelligence
support systems of the various forces in charge of
public order and surveying the country. Certain
new contracts have been acquired in this sphere,
amongst which that relating to the inter-force
enquiry system of the Ministry of the Interior may
be mentioned. Important work was carried out for
the Carabinieri as part of the Countrywide Control
System (Sistema di controllo del territorio –
SICOTE) project, with a first stage directed mainly
at supporting the upcoming G8 meeting.
In ICT defence systems the Division has continued
to work intensely on the Disaster Recovery project,
which consists in strengthening the information
systems hardware of the Carabinieri, making it
secure and ensuring that it will continue to work in



the event of a disaster. Activities continued in
connection with making the information system
network of Command C4 of the Defence Chief of
Staff more efficient and secure (the SOC project),
as well as those relating to providing assistance
and a help desk at the premises of the Defence
Chief of Staff (the “GEIRD” project), for which a
new contract was acquired.

Space
The Division already enjoys a more international
position in this sector, since it is essentially linked
to the European market and relatively independent
from the Finmeccanica Group network. Less
applicable, though, is the strategic lever of
productisation, owing to the type of activities
performed, which centre on providing architectural
design, development, integration and validation,
maintenance and engineering support to the
ground segments for the observation of the Earth
from Space, in addition to control centres and
satellite simulators. On these bases, and in a
context in which the market is relatively flat, if not
actually (in certain areas) contracting, the Division
has confirmed its position as the operator of
reference at a European level in the areas on
which it concentrates, thanks first and foremost to
the continuation for the fourth year in succession
(in addition, therefore, to the initial contractual
award of three years) of the Earth Observation
Frame Contract (EOFC) for ESA/ESRIN.

The acquisition of two new contracts should also
be highlighted: the first (GMES Coordinated Data
Access) relating to the development of
components to facilitate access to data satellites
and their use; the second, having the Italian Space
Agency as contractor, regarding the continuation of
the management of the agency’s scientific data
centre and the maintenance of the related
applications software.

Environment
The contract relating to an important share of the
development of the new National Integrated Civil
Protection System (Sistema Nazionale Integrato di
Protezione Civile – SNIPC) is highlighted in this
sector.
Activities then continued for the Department of
Civil Protection relating to the national radar-
meteorological network, with the acquisition
(directly from the region of Calabria) of a contract
for the extension of coverage to the region.
In conclusion the acquisition of part of the LinkER
project is also noted; the aim of this project is to
equip the civil protection structures of the 27
member states with a location for obtaining access
to services such as GMES for handling
emergencies.

Defence, Space and Environment. The following is a
summary of orders obtained in 2007 and 2008
(Italy and abroad):
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(Millions of Euros)
Orders

2008 2007
185.7 156.7

Foreign sales

Presiding over international markets represents a
basic component of Elsag Datamat’s strategy for
achieving industrial growth and improving its
market position.
The group’s commitment to growth on foreign
markets in 2008 was directed towards an
increasingly attentive concentration on strategic
and tactical alliances; these are significantly

widening the channels available and in general are
improving the group’s position as a recognised
player for a wide variety of offer lines. This process
is expected to lead to a real increase in sales
orders as early as 2009.
Among the main alliances entered into last year,
including the consolidation of those set up in
previous years, the following are highlighted.
• For the postal business: DRS (automation in

USPS) and Xerox (hybrid postal systems).



• For the security and transport businesses: EADS
(a global alliance concentrating mainly on Patrol
Support System solutions and electronic
armbands), Kestrel (networking and information
system security), Mercure (a company
integrating lightbar systems for police forces
and for licence plate reading systems) and
Capgemini (especially for the Spanish and
French markets).

• On a broader basis, extended to include various
business lines: Terradox (for the Romanian
market), Copelouzos group (for Greece) and
Liguria International (with increased focus on
Russia and Eastern Europe).

Postal business
Consistent with the group’s strategic orientation in
this market, Elsag Datamat strengthened its
position again in 2008 in the segments of the top
players with innovative new generation
technologies, and in the segment of the emerging
operators with turnkey solutions.
The main results achieved in 2008 were as
follows:
• The contract for the postal automation of the

Minsk sorting centre, the very first of its kind in
Byelorussia. This success is a confirmation of
Elsag Datamat’s hold over the former Soviet
Union area, in which contacts continue for the
development of new automatic postal
processing centres with possibilities for
interesting openings in Russia, a market which
saw a freeze on investment programmes for this
continue into 2008.

• The consultancy contracts with Canada Post for
the complete re-engineering of its network and
equipment logistical and productive processes.
The framework agreement, as part of which the
first orders became operative in 2008,
represents for Elsag Datamat an important
recognition of its engineering skills.

• The winning of a tender (in partnership with
DRS, which recently entered the Finmeccanica
Group) for the realisation of the prototype for
the USPS of an Automated Letter Movement
System. Based on propriety “shingle”
technology this system is being set up to create
an automatic link between cancelling equipment
and sorting equipment, enabling a reduction in
the space occupied to be achieved, manual

operations to be eliminated, storage and
transport capacity to be optimised and
sequentiation to be carried out. This success
opens the way to extremely important business
opportunities in the USPS, consistent with the
investments included in the postal service’s
business plan and aimed at achieving a
structural reduction in operating costs.

• The pre-qualification for the TNT Post SMXL
programme, an important R&D programme for
the development of new generation sorting
machines and sequentiators, for which only two
players (of whom one is Elsag Datamat) have
been officially selected to be followed by TNT
Post in the prototype engineering activities.

• In addition various activities connected with
maintenance, assistance services and spare
parts have formed part of contracts in the
foreign postal market.

The results obtained during the year, however, pay
for the effect of significant delays in certain
important international tenders in the postal
automation sphere, which have led to those put
out by the Romanian Post Office, the Polish Post
Office and the Serbian Post Office being
postponed until 2009; in this respect Elsag
Datamat appears to be well placed compared to
its competitors.

Control system business
The following results are noted amongst those
achieved in 2008 in the control systems sphere
• Salonicco – Attico Metro;
• Algeria – physical security;
• SAIPEM – industrial automation (GIMBOA and

SCARABEO);
• Fincantieri – fleet tanker.

Security business
Elsag Datamat has positioned itself in the security
sector over the past few years as the primary
player in law enforcement (enabling technologies
and systems for police forces), with the following
top products: the Auto-Detector licence plate
reading system (particularly effective and
performing well in the automatic identification of
stolen cars and, in the United States, enabling the
identification of vehicles to be made for which
insurance premiums have not been regularly paid
or which have not been subject to periodic testing)



and the Patrol Support System (PSS), a portable
multi-functional device (biometric identification,
smart cards, GPS/GPRS, cameras, licence plate
readers). The Auto-Detector continues to represent
the solution which to a significant extent is the
leader in the entire US market and which has
considerably extended its customer base, with pilot
projects being carried out by the world’s most
important police forces (Israel, Holland, France,
Spain, Switzerland, etc.). The PSS is increasingly
becoming a benchmark for hand held solutions for
the world’s police forces.
Turning to the main results obtained in 2008, the
following are highlighted:
• the contract acquired in 2008 for the supply of

over a thousand PSSs (and the respective
management centre) to the Carabineros de
Chile; these are used as an aid in patrolling and
controlling the territory: Thanks to this product it
will also be possible to identify people who have
been stopped, by taking their fingerprints and
comparing them with those on the Carabineros
AFIS data base (set up again by Elsag Datamat)
and the civil register data base;

• the corporate rationalisation carried out by
merging the US registered direct subsidiary
Elsag Inc. into its wholly owned subsidiary Reles
LLC, with the consequent birth of the new entity
Elsag North America LLC, thus leading to a
further extension of the customer base for law
enforcement systems for the US market (see:
Management and Development of Foreign
Companies Department).

In the security sector in 2008, Elsag Datamat – in
discontinuity with respect to its traditional
exclusively direct approach to customers –
additionally made systematic investments in the
creation of business partnerships with
international global players, in order to channel the
group’s technological excellence and exploit new
areas with extremely high potential. The most
importance of these was realised with EADS
Secure Networks during the year and regards the
selling of PSSs and electronic armbands, from
which significant business returns are already
expected to arrive in the first half of 2009.

Transport business
Elsag Datamat signed an agreement in the
transport logistics sector in 2008 with Chongqing

Port Logistics (the largest State owned company in
the Chinese municipality of Chongqing, in charge
of approximately 80 ports along a 600 km section
of the Yangtze River) for the setting up of a joint
venture aimed at managing logistical operations
and port security. This is only the first of the steps
being taken to develop new commercial relations
with the Far East, especially in the area of port
security & logistics which is a market undergoing
considerable growth.
The contract acquired with Attico Metro for the
Salonicco underground railway ticketing system
should also be highlighted.

Bank business
As regards vertical ICT solutions emphasis should
be given to the success of the Banking & Finance
offer on the foreign market, especially in
connection with the Islamic banking segment. The
results for 2008, together with intense promotional
activity relating to prime Arab central banks,
represent a genuine basis for an increase in
business in 2009.
The most significant results achieved by this
segment in 2008 were the contracts in Al Rajhi
Bank in Saudi Arabia and Malaysia, those with
Bank Simpanan Nasional in Malaysia and those
with Banque du Leban.
Turning to prospects for 2009, it is believed in
general that while on the one hand the current
economic crisis represents a potential threat to
business objectives, on the other it may be seen
as a possible opportunity with a take-off of public
investment demand, consistent with the approach
being taken by many governments.
In fact one of the leading challenges to be faced in
the upcoming period will be to take these
opportunities, anticipating and intercepting plans
for public investment in infrastructure of a
logistical (ports, airports, motorways) and logical
(networking and ICT security) nature, with special
focus being placed on the investments being made
by the Mediterranean countries.

Management and development of foreign
companies
During the course of the year the Management and
Development of Foreign Companies Department
took care of and supported the activities of the
subsidiary Elsag North America LLC in the United
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States and that company’s expansion into other
countries: Mexico, Canada, the UK and Australia.
In addition, the Department continued its activities
aimed at starting up entities in countries having
high economic growth and a police organisation
similar to that existing in the United States, with
the objective of repeating the positive experience
of the USA in other parts of the world.

Activities of the subsidiary Elsag North America
LLC
Elsag North America consolidated its presence in
the USA in 2008, virtually doubling the amount of
orders and increasing the number of customers by
50%, passing from 300 to 450. The merger of the
subsidiary Elsag Inc. into Remington Elsag Law
Enforcement Systems (RELES) LLC, in its own turn
fully owned, with the resulting change of name to
Elsag North America LLC, was carried out in
August and September 2008 with no impact on
operations or the company’s image.
The situation in Elsag North America is currently
the following:
• market share a great deal higher than its

closest competitor (PIPS);
• a licence plate reading sector for the law

enforcement market which is growing faster
than the US gross domestic product;

• a brand perceived by the hundreds of customers
acquired as being synonymous with quality and
reliability;

• the ability to protect its competitive advantage
by continuing to grow and achieve positive
results.

The situation at the end of 2008 is the
consequence of a significant concentration of top
level customers (New York State Police, New York
Police Department, Arizona Department of Public
Safety), the acquisition of strategic customers
(Pennsylvania State Police, Virginia State Police),
close cooperation with important federal agencies
of the US government and the extension of
activities outside the United States. As part of this
overall picture Mexico is the country in which Elsag
North America acquired its biggest order beyond
US borders in 2008, for the realisation of an
integrated security platform at a national level
including the supply of national and regional
control centres and fixed and mobile licence plate
readers.

The activities performed in Canada have shown
once again the superiority of Elsag North
America’s offer over that of its closest competitor,
PIPS. Two significant opportunities have been
acquired in the country, which in practical terms
will become orders, thereby beating PIPS precisely
on performance and the services offered.
A first contract has been signed with the Avon &
Somerset police force (UK) and this may be
extended during the first half of next year. In
addition, work is currently taking place towards
obtaining the certification and homologation of
Elsag Datamat in accordance with the regulations
and standards of the British police force.
Operations will start up in Australia in 2009 as the
result of collaboration with a local partner. During
the last part of 2008 software applications which
optimise the reading of Australian licence plates
were finalised, and local staff were trained for a
coordinated and complete commercial launch.
A development strategy seeing the business at the
centre of a series of initiatives has been drawn up
with the aim of supporting and speeding up the
growth obtained by Elsag North America until now;
the leading initiatives in this context are as follows:
• The creation of an indirect sales network. With

the objective of optimising costs while keeping
the level of service unaltered in a geographical
market as wide as that of the United States the
company will organise itself on the basis of a
direct/indirect hybrid selling model in 2009: it
will set up a distribution network through an
agreement with Whelen, the number two in the
United States for the supply of lightbars to the
police. Whelen has an indirect sales network
and a set of highly effective installation and
repair workshops. This collaboration, which
began in 2008 has already produced its first
results: Mega Tech, one of Whelen’s largest
distributors, has terminated its agreement with
PIPS and now distributes Elsag North America’s
solutions. Another important step achieved with
Whelen is that Elsag North America has been
given “Recommended partner” status, which
allows Whelen’s distributors the possibility of
integrating Elsag Datamat systems into the
lightbars to be supplied to the police.

• The extension of the offer portfolio. Again as part
of its aim to grow Elsag North America has
extended and will continue to extend the products



and solutions on offer, with the objective of
leveraging on its current customer portfolio and
the market position it has reached in the USA.

• Further development of the final assembly line
and testing in the USA. The Greensboro (North
Carolina) production line has been fully
operational since May 2008 and will be further
extended during 2009 with the addition of new
equipment and staff. The aim of these activities
is to enable the company to make use in the
best way possible of the opportunity that is
available during the short selling cycle in the US
law enforcement segment, and to extract from
this the greatest advantage of an economic
nature and in terms of image.

Opportunities for new fixed points of reference
abroad
Amongst the high priority countries identified last
year, the Department has concentrated its
activities on India. In that country, thanks to the
proactive assistance provided by Finmeccanica’s
Delhi office, Elsag Datamat has been able to set
up a series of operations all relating to one
precise objective: to repeat the American
experience, benefiting from the opportunity made
available by the Anglo-Saxon manner in which the
police force is organised (independent forces with

their own spending budgets). The strategy
designed to achieve this objective has been
divided into two distinct groups of activities: the
search for a local partner and the creation of an
interest in the Indian police force community in
Elsag Datamat’s solutions. In terms of the search
for a partner, contacts have been made and
meetings held with certain large Indian industrial
entities, together with whom business plans have
been drawn up and guidelines established as to a
possible collaboration. On the agenda at the
present date is the approval by a large Indian
industrial group of a proposal to set up a
partnership. A decision on this matter is expected
to be taken during the first part of 2009.
At the same time activities have been taking place
in parallel which are aimed at making
Finmeccanica/Elsag Datamat and the offer for the
police known and recognised, by holding meetings
with the press and giving demonstrations. In this
series of activities, the event to be known as
“Elsag Datamat: security is our mission” will be
held in Delhi in March 2009; this will be attended
by high ranking members of the Indian police force
and representatives of the general and trade press.

Foreign sales. The following is a summary of
orders obtained in 2007 and 2008:
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(Millions of Euros)
Orders

2008 2007
AST – Automation, Security and Transport 28.70 90.70
INF – Information Technology 13.20 24.50
DSA – Defence, Space and Environment 33.90 –
Total 75.80 115.20

Investments
Capital investments of Euro 18.2 million were
made during the year, of which Euro 9 million in
property, plant and equipment and Euro 9.2 million
in intangible assets.

Property, plant and equipment
The capital investments made may be classified as
follows:
• purchases of computer hardware components,

personal computers, servers, network

equipment and software licences required to
satisfy the operational needs of Elsag Datamat
and its subsidiaries and to compensate for the
natural obsolescence of the equipment being
used, scheduled to take place over a period of
not less than four years;

• purchases of information technology equipment,
meaning both hardware and software licences,
and laboratory and factory equipment, to satisfy
the business needs of the company and its
subsidiaries;



• adjustments to the infrastructure of specific
areas and locations, which may also
occasionally be required by law.

Intangible assets
Investments in intangible assets consist mainly of
initiatives, mostly internal, aimed at developing
information technology systems supporting Elsag
Datamat in its operations and harmonising the
information systems of subsidiaries.
The most significant investments were as follows:
• the finalisation of the realisation of a disaster

recovery system for the business’s information
system by completing the duplication of the
system, based on SAP, across the data
processing centres of Genoa and Naples and
balancing the workload of the two centres. The
two data processing centres will therefore work
in bidirectional mode with the possibility that
one centre may be recovered on the other in the
event of an emergency;

• the continuation of the harmonisation of the
information systems of the subsidiaries onto
SAP;

• the updating of the SAP platform to version 6.

Investment in research and development
A total of Euro 27.5 million was invested in
research and development; grants of Euro 7.8
million were received during the year as a partial
funding of these activities.
The main research and development items were as
follows.
• The continuation of the design and development

of the multisorting suite, an innovative line of
sorting machines for flats, parcels and baggage.
The first prototype of the baggage handling
version enabled the tender to be won for the C
quay at Rome - Fiumicino airport.

• The continuation of the development of a new
integrated system of videosurveillance which will
allow security market clients to have command
and control stations which provide an integrated
view of the situation as identified by numerous
heterogeneous sensors with varying levels of
performance and “intelligence”.

• The starting up of the development of a new
version of the Multi Data Link (M-DLP V2)
product for advanced communications using
NATO standards.

• The start-up of the preparation of prototypes
and the industrialisation of “non-refundable”
low-cost innovative sensors which may be
distributed throughout the country to identify
objects and relay the related information
automatically from the sensors to a base
station. The final application of this is designed
for the Defence and Security markets.

• The development of improvements to the
functioning and performance of the main
product lines of the various Divisions, such as
mission planning systems and the ANTS system
for the assurance service.

In collaboration with other Italian and European
companies Elsag Datamat has been awarded
certain new research and development projects
funded by the European Union and the Italian
Government, and will also continue working on the
activities begun in previous years.

Subsidised loans and grants

Elsag Datamat has always given its attention to
promoting initiatives supporting investments in
research and development and infrastructure. In
accordance with its strategic plan guidelines and
the indications of its parent Finmeccanica,
opportunities have been identified relating to the
“Industry 2015” programme, regional programmes
and the European Union Seventh Framework
Programme (FP7). In addition, as part of the
programmes already acquired, grants of Euro 4.2
million and loans of Euro 0.2 million have been
received, in particular relating to the “Reservoir”,
“Genesi-DR”, “Sicma”, “Egee II”, “Egee III”,
“Weird”, “CoMiFin” and “Sivi” projects. Grants
relating to the year amounted to Euros 7.5 million.

Research and Development

Consistent with the Elsag Datamat group’s
strategic plan, its technological plan and the
indications of the parent Finmeccanica, research
and development activities were directed towards
innovating existing offer lines and supporting those
with a significant growth potential. More
specifically, these relate to studies, projects,



prototypes and demonstrators in its areas of
interest: airport and courier automation, physical
infrastructure security, territorial and transport
security, the security of information systems and
networks, the security of the citizen, public
transport and mobility, intermodal transport
logistics, emergency communications for defence,
area protection for defence, space and the
environment and ICT for manufacturing,
telecommunications, government and finance.
The R&D action lines in 2008, in several cases
representing a continuation of those of previous
years, are fully linked to the programmes of
national and international interest in the sectors
mentioned.
Significant examples in the various business areas
are as follows.
• Projects and solutions for integrated logistics

management and port intermodality security and
for the management and control of the logistics
of transport and goods.

• Projects and solutions for monitoring and
assisting persons with chronic needs, developed
through telecomfort, telecare and telemedicine
applications.

• The study and development of systems and
apparatus for postal and industrial automation
and services for the citizen, based on highly
innovative technologies for optimising the
customer’s key processes.

• Centres of technological excellence for security.
Using the Securbusiness® approach, Elsag
Datamat offers integrated solutions for national
critical infrastructures, territorial areas,
transport and information and communications
networks.

• The study and development of high performance
automation, logistical and ICT systems for the
Italian and international defence and for the
space and environmental sectors.

• A specialised integrated offer of technologies,
equipment, information and advanced
sensoristic systems supporting the intermodal
transport of people and goods.

• Projects and solutions for computer systems
and services which assist businesses in
creating value through innovative ICT
applications.

• The study and development of a highly
innovative system on both a scientific and

technological level for the distribution of
cryptographic keys amongst various users who
wish to communicate between themselves in
absolute secrecy.

• Projects and development of advanced software
solutions for complex systems in the Space
area.

• Innovative platforms based on technologies
such as semantic Web, data-centric systems,
intelligent integration of heterogeneous data
sources.

The cost of innovation relating to the stages of
research and development, knowledge acquisition,
the planning and realisation of new products,
processes and services and the implementation of
innovative production processes incurred by the
Elsag Datamat group for 2008 amounted to
approximately Euro 28 million.
The cost of the personnel who carried out research
and development activities has been deducted
from taxable profit for IRAP purposes.

Strategies and Technological Development

The Strategies and Technological Development
Department was created as the result of a
reorganisation implemented at the beginning of the
year. This department supports top management
in defining the offer portfolio, the markets, the
products, the technologies and the resources on
which the Divisions work, and promotes and
coordinates the development of technologies and
products by the Divisions themselves.
The Department works in close collaboration with
the corresponding functions in the parent
Finmeccanica.
In terms of strategies, activities relating to the
following have been assigned to the Department:
• acquisitions and disposals;
• analysing competition and the market;
• analysing new initiatives and business plans for

commercial development;
• leading the realisation of the strategic plan and

monitoring the actions included in the plan and
the achievement of the approved objectives;

• leading the process for the selection and
approval of investments in property, plant and
equipment, intangible assets and research and
development and the preparation of the
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business investment programme;
• collaborating with the Department’s CFO over

the realisation of the business’s budget;
• managing the data base for business

references;
• coordinating offset management activities.
In terms of technological development, activities
relating to the following have been assigned to the
Department:
• leading the realisation of the technological plan,

coordinated with the strategic plan and the
investment plan;

• being manager of the business’s intellectual
property (IP manager) and encouraging the
obtaining of patents following the approval
procedure;

• promoting an innovation culture in coordination
with the Personnel and Organisation
Department together with searching for and
selecting innovation opportunities in the
business;

• checking the development, management,
contents and quality of the deliverables of the
investment initiatives authorised and realised by
the Divisions;

• supporting in a technological, architectural,
systemistic and methodological sense the new
research and development projects started up
by the Divisions.

The coordination of relations with universities and
research institutes will be added to these tasks in
2009.

Personnel

The Elsag Datamat group employed 3,786 people
at 31 December 2008, of whom 198 executives,
845 middle managers, 2,657 white-collar workers
and 86 blue-collar workers.
The reduction of 35 members of staff compared to
the number at the end of 2007, excluding the 37
employees of Elsag North America where there
was a rise of 23 staff, is the net consequence of
237 additions to personnel, including 18 people
who joined as part of the group’s acquisition of
ABS Technology, and 272 leavers (of whom 106
left on a voluntary basis and 155 entered the
mobilità long-term lay-off scheme or retirement
incentive schemes). Slightly less than half of the

fall in the workforce (-16) arose from executive
turnover, with 25 people leaving, almost all though
incentives, 4 joining and 5 becoming executives
through promotion.
The following changes in the group’s corporate
structure in 2008 are noted; these regard mergers
into the parent Elsag Datamat SpA of companies
already included in the consolidation scope:
• the 96 members of staff of Elsag Banklab

joined the parent following the merger of the
company in August;

• the 36 members of staff of Dataspazio joined
the parent following the merger of the company
in December.

Organisation
As already mentioned, the most important events
from a corporate point of view were the mergers of
Elsag Banklab and Dataspazio into the parent
Elsag Datamat; in this way the organisational and
operational changes that had been taking place
since the beginning of 2007, namely the
integration of the various business entities, were
also completed from a corporate standpoint.
From an organisational point of view, the salient
features of the year were the establishment of the
Information Technology Division in January,
revisions made to the Automation, Security and
Transport Division at the beginning of May and the
business reorganisation of the two co-management
arms in June.
More specifically, the new Information Technology
Division was established during the first half of the
year by merging three previously existing Divisions,
“Information Technology and ICT Outsourcing,
“Telecommunications and Utilities” and “Banks,
Finance and Insurance”.
Structured into four vertical business units, it is
the Division’s objective to propose systems,
solutions and information systems to the Public
Administration, Industry, Telephone Operators and
Utilities, Banks and Financial Operators.
The AST Division was restructured in May into an
organisation concentrating on vertical service units
(postal automation, airport automation, industrial
automation, logistics, security and transport,
secure telecommunications networks), being
operating centres which group together all the
business skills relating to the area, design and
develop new products and systems and promote



and support selling activities by defining the offer,
the delivery and post-sales service.

In conclusion, service order no. 13 published in
June reorganised the business into two co-
management arms. The following report to the first
arm: the Defence, Space and Environment
Division, the Foreign Sales Department and the
“Strategies and Technological Development”,
“Business Development”, “Processes,
Development and Industrial Competitiveness”,
“Management and Development of Foreign
Companies”, “Purchases and General Services”,
“Quality” and “Subsidised Research and
Innovation” Staff Departments.
The following report to the second arm: the
Automation, Security and Transport Division, the
Information Technology Division and the
“Administration, Finance and Control”, “Legal and
Corporate”, “Business Security” and “Information
Services” Departments.
The corporate departments “Personnel and
Organisation” and “Communications and Image”
report directly to the Managing Director.
The composition by family and professional stage
has remained in line with that of the previous year
as follows:
• The commercial/marketing and engineering area

relating to bids, the acquisition stage and
concepts: 13%.

• Management resources, contracts and project
coordination: 13%.

• Delivery as part of the realisation of solutions
and business systems: 38%.

• Delivery at the stages of construction, testing,
installation and service entry and continuous
services (technical assistance and facility
management): 22%;

• Staff and management: 13%.

Development
The year 2008 saw the launch of the first
implementation of certain initiatives in the
strategic plan for personnel development, projects
which relate to the establishment of a single “Job
System” – the documenting of business roles –
and the introduction into the group of a
“Performance Appraisal” system, with priority
being given to middle management.
At the same time as the introduction and launch of

GEAR, a system for appraising the managerial
skills of executives (introduced for the first time
into all the companies of the Finmeccanica Group
and linked to the MBO scheme), all members of
middle management were reviewed in accordance
with the new integrated documented structure of
the roles and profiles existing in the group and
involved in a Performance Appraisal exercise which
included final feedback between the supervisor
and the supervisee; this system represents a
methodology and a use of tools which are
completely new for the former Elsag part.
The priority objectives for 2009 will be the final
calibration of the group’s new Job System and the
resulting extension of this to the whole of the
white-collar group of staff, together with the
involvement in the Performance Appraisal of
personnel whose roles are located at the top
levels for professional staff in the Job System,
including, in addition to middle management,
employees in the sixth and seventh categories.
The management plan consisting of a salary
review, promotion to middle management, category
changes and the payment of one-off amounts was
carried out for the second year in a completely
uniform and harmonised manner.
The plan hinges on the professional bands to
which staff are allocated, while the selectivity
criteria relate to a person’s position on the
remuneration curves (the distance from the
remuneration of the benchmark market) and the
best performances.
Finally, the group middle management policy was
finalised during the year and is ready to become
operational in the group in January 2009. The
perimeters and identification criteria have been
defined, as have the nature of treatments and
benefits, the groups from which the selection is to
be made and in conclusion the names of the
people themselves. At the end of the year these
people were informed that they had been included
in those groups.

Training, knowledge management and internal
communication
Training and internal communication activities
performed in 2008 pursued common objectives in
line with those of the group:
• encouraging integration between staff members;
• giving value to innovation;
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• facilitating the level of involvement of staff in
business processes and developing a new
awareness of individual responsibilities;

• supporting internationalisation processes
• sustaining the group’s technological plan;
• increasing the monitoring of the effectiveness of

HR initiatives.

Group managerial programmes for training and
knowledge management were designed and
realised; these were dedicated to specific
professional families (for example the ST.Y.LE –
Strengthen Your Leadership, path, aimed at
building an agreed style of leadership, which was
designed for Elsag Datamat middle management in
charge of staff or teams), specific groups (for
example the seminar on the Triz for “Idea bank”
innovators), people involved in particular HR
development projects (for example training for
people involved in the performance appraisal
processes: GEAR and Performance Appraisal) or
specific bands of the population (for example the
“Extraordinarily middle managers” path, reserved
for middle managers involved in performance
appraisal and having the aim of supporting their
growth path, or the “course in leading people”
designed for members of the seventh category
who have interfunctional responsibility for small
teams), or alternatively were designed for group
staff as a whole (for example the “Managerial
model and business identity” project which is still
in progress and which concentrates on skills
believed to be strategic for all roles and seniority
levels).
In addition the following programmes were
designed and presented:
• language training aimed at developing

communications skills which are geared towards
the business and the roles actually carried out
by the students;

• high profile specialist training closely linked to
the priorities of the technological business plan;

• legal and regulatory training linked to precise
legislative requirements and having the aim of
making staff sensitive to quality, physical
security, data security (privacy/ISO 27001) and
the environment;

• funded training supporting transverse training
projects through the use of professional funds
or the FSE.

Processes and the use of activity
planning/monitoring instruments were
consolidated.
The monitoring procedures envisaged in the 2008
plan in terms of the objectives connected with
attendance, satisfaction and effectiveness were
performed.
Amongst the most significant Finmeccanica
initiatives carried out, in addition to the
consolidated “young people” training projects
which were reviewed during the year in terms of
their contents and formative architecture, was the
PMP – Project Management Programme; this is a
development/training plan dedicated to people
with PM roles – according to Finmeccanica’s job
system – or in any case those involved in
managing contracts (63 Elsag Datamat people).

The following activities were performed in
connected with internal communication.
• Feedback on the completion of the steps for

improvement introduced following the first
survey on the business climate in the
Finmeccanica Group, performed in 2006/2007
and entitled the “Business Culture Project”
(BCP), was finalised by the end of March 2008.
The second edition of the BCP was started in
May and June 2008, with the aim once again of
measuring how the Group’s employees perceive
the business climate and, above all, of
measuring the effectiveness of the actions
taken in 2007 to improve the situation.

• The circulation of information relating to Idea
Bank initiatives (such as Idea Bank days) was
increased; the Idea Bank is the Elsag Datamat
idea repository and is one of its most important
knowledge management initiatives. To this end
a highly profitable collaboration took place with
the Strategies and Technological Development
Department and feedback between the
innovators and the group was encouraged.

• The internal communication function was
actively involved in realising Finmeccanica
Group/Elsag Datamat group initiatives, including
the initiative concerning the Finmeccanica Prize
for Innovation.

• A series of videos was produced for the Elsag
Datamat Web TV and DVD videos for the people
attending the main managerial training courses,
with the aim of launching, supporting and
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